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PROJEKT skillME

Zrucnosti v strojaskom a elektrotechnickom priemysle, alebo Projekt skillME, je
trojroény projekt spoluprace medzi poskytovatelmi odborného vzdeldvania (SOS),
narodnymi regulacnymi insStitdciami a reprezentantmi strojarskeho a elektrotechnického
priemyslu élenov EU zo $tatov Chorvatsko, Lotyssko, Slovensko a Slovinsko, ktory ma
za ciel identifikovat najzavaZnejSie medzery v zrucnostiach v strojarskom a
elektrotechnickom priemysle a vytvorit $tyri u¢ebné plany na zaplnenie tychto
medzier.

Projekt trva od novembra 2014 do oktébra 2017 a je spolufinancovany programom
europskej unie Erasmus+.

= = B NAJNOVSIE SPRAVY

Po tvodnom projektovom stretnuti v Ljubljane, v Slovinsku diia 20. januara 2015, sa
stretli partneri projektu skillME opat, na druhom projektovom stretnuti v Rige, v
LotySsku 15. jula 2015.

Cielom stretnutia bolo prediskutovat napredovanie projektu, vytvorit ramcovy plan
nadchadzajucich projektovych aktivit a prezentovat vystupy vytvorené doteraz v ramci
projektu .

Co-funded by the "The European Commission support for the production of this publication does not constitute endorsement
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=m B COSME DOTERAZ UROBILI?

Za  tucelom zlepSenia
zamestnanosti ~ buducich
pracovnikov, zvySenia
urovne zamestnanosti a
celkovej
konkurencieschopnosti
europskych  strojarskych
aelektrotechnickych
spolo¢nosti, hra¢i na trhu
dlhodobo rozpoznavali
potrebu zlepsit
kompetencie
pracovnikov aby
koreSpondovali S0
sucasnymi potrebami
trhu a zdokonalili

vedomosti v priemysle.
Projekt skillME si dal za

== B Vysledky

Analyza medzinarodnych

stadii, vedeckych
publikicii, nazorov
odbornikov, relevantnych
zdrojov dat a dalSich
existujicich informacii o

medzerach v zrucnostiach
in the metal and electro
sector, neodhalila Ziadne
presné informacie 0
konkrétnych zrucnostiach,

ktoré chybaji v tomto
sektore.  AvSak Studie
potvrdili, Ze medzery v

zrucnostiach su badatelné
v roéznych oblastiach, od
technickych a
manazérskych zrucnosti az
po kultiru prace.
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ciel

identifikovatnajzavaznejSie
a najrozsirenejSie medzery
v zrucnostiach v priemysle

dneska a zajtrajSka a
vytvorit ndastroje, Kktoré
pomézu  vyplnit  tieto
medzery.

V prvej faze projektu
partneri analyzovali

existujuce data v oblasti
skimania medzier v
zrucnostiach aby ziskali
prehl'ad 0 rozsahu
problematiky a  urcenia
vychodiskového bodu pre
d'alSie aktivity. Zistenia sa

Ked'Zze zakladna zrucnosti,

z ktorych bolo mozné
vyberat, bola Siroka,
partneri projektu sa
rozhodli zuzit oblast a

zamerat sa hlavne na
technické zrucnosti a nie
na socialne v snahe
identifikovat’
najvyraznejSie medzery v
zrucnostiach. Urobili tak
preto, lebo technické
zrucnosti dovol'uju
SpecifickejSi pristup a su
tieZ dolezitejsie \4
elektromechanickom
sektore z dlhodobejsieho
hl'adiska ako socialne.

d’alej vyuzivali a
upresnovali \4 ramci
cielovych skupin a
pohovorov S0
strojarskymi a
elektrotechnickymi

spolo¢nostami Z0

zucastnenych krajin.

Vysledky nam dali jasny

obraz 0
najvyhl'adavanejsich
kompetenciach a
najzavaznejsich medzerach
\% zrucnostiach \4
strojarskom a
elektrotechnickom

priemysle dneska.

Na vyhodnotenie
nedostatku technickych
zrucnosti v strojnickom a
elektrotechnickom
priemysle, sa v ciel'ovych
skupinach viedli diskusie a
tieZ rozhovory S0
zastupcami strojnickych a
elektrotechnickych
spoloc¢nosti réznych
velkosti zo zudcastnenych
krajin. Hlavnym cielom
bolo najst medzery v
zrucnostiach, ktoré boli
spozorované v  celom
odvetvi, nie iba v jeho
urcitych  castiach, alebo
dokonca iba v niektorych
spolo¢nostiach.
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Vyskum v ramci projektu ukazal, Ze najbeZnejsSie medzery v zrucnostiach v
strojnickom a elektrotechnickom priemysle boli spozorované v tychto oblastiach:

1. TECHNICKA DOKUMENTACIA
2. SYSTEMY CAD/CAM

3. AUTOMATIZACIA

4. NOVE MATERIALY

Identifikované medzery sa nevyskytuju iba na siicasnom pracovnom trhu, ale budu
pravdepodobne hrat dolezitu ulohu i v budiicnosti.

= = B NASLEDUJUCE AKTIVITY

V d'alSej faze, partneri projektu ziZia rozsah v zistenych medzerach a pripravia podklady
pre vytvorenie u¢ebnych planov, ktoré ich vyplnia. Ucebné plany budu vytvorené tak,
aby ich mohli vyuzivat nielen Studenti, ale i pracovnici.

Dalsie projektové stretnutie sa bude konat v Zahrebe v Chorvatsku, diia 8. a 9.
decembra 2015.

Co-funded by the "The European Commission support for the production of this publication does not constitute endorsement
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skillME PROJECT

The SKills in Metal and Electro Industry or skillME project is a three-year collaborative
project between vocational education and training (VET) providers, national regulatory
partners and representatives of the metal and electro industries of the EU member states
Croatia, Latvia, Slovakia and Slovenia, which aims at identifying the most endemic
skill gaps in the metal and electro industries and developing four curricula to fill
those gaps.

The project lasts from November 2014 until October 2017 and is co-founded by the
Erasmus+ Programme of the European Union.

= m B LATEST NEWS

Following the project kick-off meeting in Ljubljana, Slovenia on 20 January 2015, skillME
partners met for the second time at the second project meeting in Riga, Latvia on
15 July 2015.

The purpose of the meeting was to discuss the progress of the project, to construct a
framework for the upcoming project activities and to present the outputs created so far in
the project.

Co-funded by the "The European Commission support for the production of this publication does not constitute endorsement
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= = @ WHAT HAS BEEN DONE SO FAR?

In order to help improve
employability of future
workers, raise the
employability rate and
improve the overall
competitiveness of the
European metal and
electro companies,
market players have long
recognized the need to
improve competencies
of workers so as to
correspond to current
market needs and
enhance knowledge in
the industry.

= m @ RESULTS

The analysis of
international studies,
scientific  publications,
expert opinions, relevant
data sources and other
existing data on skill
gaps in the metal and
electro sector did not
reveal any precise data
on specific skills that
were missing in the
sector. However, the
studies did confirm that
skill gaps are observed in
various fields, from
technical and managerial
skills to work culture.

The skillME project set
out to identify the most
pressing and  wide-
spread skill gaps in the
industry of today and
tomorrow and to design
tools to help fill those

gaps.

In the first project phase,
partners analysed
existing data in the field
of skill gaps research in
order to gain insight into
the scope of the issue
and form a starting point

As this menat that the
skill base to choose from
was very wide, project

partners decided to
narrow the field and
focus mainly on

technical skills rather
than soft skills in their
endeavour to identify the
most endemic skill gaps
as technical skills allow
for a more focused
approach and are also
more substantial in the
electromechanical sector
in the long term
compared to soft skills.

for further activities. The
findings were further
explored and upgraded
with focus group and
interviews with metal
and electro companies
from project countries.

The results gave a clear
picture as to the most
sought-after
competencies and the
most endemic skill gaps
in the metal and electro
industry today.

To evaluate hard skill
shortages in the metal
and electro industry,
focus group discussions
and interviews were
conducted with various
representatives of ME
companies of different
sizes from participating
countries. The main
focus was to find skill
gaps that are observed
across the entire
industry, not just in
specific sectors or even
at the level of individual
companies.
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The research carried out in the project showed that the most common skill gaps in
the metal and electro industry are observed in the field of:

1. TECHNICAL DOCUMENTATION
2. CAD/CAM SYSTEMS

3. AUTOMATISATION

4. NEW MATERIALS

The skill gaps identified are not only expressed in the labour market at present, but
will most likely play an important part also in the future.

= = B UPCOMING ACTIVITIES

In the next phase, project partners will narrow the scope of identified fields of skill gaps
and prepare grounds for the creation of curricula which will fill those skill gaps. The
curricula will be designed in a way that students as well as workers will be able to
participate in them and aquire new knowledge.

The next project meeting will be held in Zagreb, Croatia on 8 and 9 December 2015.

Co-funded by the "The European Commission support for the production of this publication does not constitute endorsement
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= m B PROJECT PARTNERS
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